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The Hudson Report is a quarterly survey of forward-l
 cov
re a

y empl ment 

s at multi-
y surveyed in May this year 

by Hudson consultants. 

The Hudson Report receives extensive media coverage and 
acknowledgment from politicians, commentators and business 
leaders. In the years since its release in Asia in 1998, The 
Hudson Report has established a reputation as a key 
business and economic indicator, based on the premise that 
the expectation to increase or decrease staffing levels reflects 
employers' optimism about their markets.  

 a leading provider of permanent 
recruitment, contract professionals and talent management 
services worldwide.  From single placements to total 
outsourced solutions, Hudson helps clients achieve greater 
organisational performance by assessing, recruiting, 
developing and engaging the best and brightest people for 
their businesses.  The company employs nearly 3,000 
professionals serving clients and candidates in more than 20 
countries. More information is available at hudson.com. 
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(Beijing and Shanghai), Hong Kong and Singapo
combines the expectations of nearly 2,000 ke
decision-makers in these three markets.  

Participants in this survey are primarily executive
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Key findings 
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“HIRING EXPECTATIONS IN SINGAPORE ARE 
SIGNIFICANTLY HIGHER THIS QUARTER, IM
FOR THE FIRST TIME SINCE Q1 2007.  EMPLO
ALL SECTORS ARE INCREASIN
BUSINESS 

PROVING 
YERS IN 

by the end of 2010; 

 Employee motiva
GLY OPTIMISTIC BOUT 

PROSPECTS.” 

, SINGA ORE 

Hiring expectations are rising again after a lengthy period of 
uncertainty.  In this survey of nearly 700 executives across key 
business sectors, 26% forecast increased hiring in Quarter 
Three (Q3) 2009, up from 20% in Q2 2009. 
 
KEY FINDINGS 

 Expectations to hire are up in almost all the sectors 
surveyed since the previous quarter; 

omy to start recovering 

tion & retention and career development 
are seen as the most critical people-related issues to be 
addressed in the next twelve months; 

 Overall, 38% say that the current economic climate means 
they can negotiate lower salaries for new managerial hires, 
a higher proportion than in the other markets surveyed; 

 Reductions in starting salaries are still limited, and just 16% 
are achieving savings of more than 10%. 
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 77% respondents expect Asia’s econ
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IT & T 
Hiring expectations in the IT&T sector are up again, from 22% 
in Q2 2009 to 25% this quarter.  This industry has been  
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 staff has risen from 15% to 
24% this quarter.  Many clients are still cautious and some 
permanent roles for advertising professionals have been put 
on a contract basis. 
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HIRING EXPECTATIONS RISIN
AGAIN 
Hiring expectations are rising this quarter, f
since Q1 2007.  Across all sectors, 26% of res
to hire more staff in Q3 2009, compared with 2
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Media/PR/Advertising is the only sector 
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expect to boost recruitment, compared 
The proportion planning to shed

Healthcare & Life Sciences
The Healthcare & Life Sciences sector reports th
hiring expectations, with 38% saying they will gr
this quarter.  There are no dramatic change
38% planning to hire more is the same figure as 
2009.  Just 5% plan to shed staff this quarter, fe
any other sector.  
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The Media/PR/Advertising sector has seen the steepest 
decline in hiring expectations over the past year: 51% 
forecasted headcount growth a year ago, compared with just 
17% now.  This industry typically lags behind other sectors 
and employers tend to be conservative about hiring. 

es sector, which reports 
een a substantial drop - from 

n Q3 2008 to 38% this quarter.  The proportion 
 has risen from zero to 5%.  

 major mergers, leading to 
companies restructure and 

lest year-on-year fall in 
expectations to hire.  The 22% saying they will grow 
headcount now compares with 32% a year earlier.  Companies 
in this business have already seen far-reaching reductions in 
their hiring plans and are unlikely to make significant further 
cuts.  They now stand to benefit from the opening of new retail 
and leisure venues. 
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EACH QUARTER, APART FROM ASKING ABOUT HIRING EXPECTATIONS, WE SELECT SURVEY TOP
BUSINESSES EXPECT TO COPE WITH THEIR ENVIRONMENT.  THIS QUARTER WE ASKED ABOUT E

ICS THAT INDICATE HOW
XPECTATIONS FOR ASIA’S 

E TING SALARIES FOR MANAGERIAL HIRES. CONOMIC RECOVERY, KEY PEOPLE-RELATED ISSUES AND STAR
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also a low priority, being raised by only 5% of respondents. 

The most critical issues in the Banking & Financial Services 
sector are employee motivation & retention, career 
development, communication and attracting talent.  
factors are mentioned by 23%, 16%, 12% and 11% 
respectively.  Taken together, these responses sugg
banks are actively preparing for a market upturn by focusing 

nd retaining the talent they 

n & retention and career 
ely), Healthcare & Life 

rity to enhancing leadership 
pondents.  After extensive 

y companies need managers 
n newly integrated teams. 

ich employee motivation & 
 top issues.  Career development 
 22%.  Employers in this sector 
taff as critical: mentioned by 

r.  Consumer companies 
h to their hiring strategy, 

iding the peaks and troughs seen in some other sectors.  
In part this is achieved by focusing on long term career 
development and communicating effectively with staff. 

At 14%, the Media/PR/Advertising sector has the highest 
proportion of respondents who see enhancing technical 
competencies as a critical issue.  This is particularly important 
in the context of the massive shift currently underway to digital 
and interactive media. 
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MOTIVATION & RETENTION
MOST IMPORTANT ISSUES 
Employee motivation & retent
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issues, more than in the other markets survey
Employers recognise that they may struggl
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markets surveyed.  By contrast, just 3%
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Employers in the Banking & Financial Services sector are in 
the strongest position to negotiate lower starting sal
Nearly half - 47% - say they can do so.  Most banks are 
prepared to increase remuneration significantly when there is 
a shortage of the talent they require and they also respond 

ducing pay and benefits. 

oportion of respondents 
- 46%.  The IT industry 

whenever the market is 
arket conditions is that salary 

wer raises are made 
a more reasonable level, 

apore’s competitiveness in 

Just 17% of respondents in the Healthcare & Life Sciences 
sector say they can negotiate lower salaries for new 
managerial hires, a much lower figure than for any other sector.  
There is still a shortage of talent in certain areas, notably 
professional clinical and technical roles, and demand for 
specialists with the required skills and experience remains 
strong. 
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means that they are able to negotiate lower salari
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was asked, in Q3 2008, when just 10% said the
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Nearly half - 48% - say they can only cut new hire sa es by 
5% or less, a much higher figure than for any other sector.  
Just 14% can negotiate reductions of more than 10%.  Some 
parts of this business are still talent-short and emplo ers have 
to be prepared to meet candidates’ demands. 
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ng salaries by 6-10%.  
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A large proportion of respondents in the Media/PR/Advertising 
sector - 40% - are able to achieve starting salary reductions of 
more than 10%.  There is currently a major divide in this 
business between candidates without digital media skills, who 
are prepared to accept lower salaries, and those with in-
demand integrated skills, who are less ready to compromise. 
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