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The Hudson Report is a quarterly survey of forward-l
 cov

ing
 3,000 key 

kets. 

s at multi-
y surveyed in February this 

year by Hudson consultants.  

The Hudson Report receives extensive media coverage and 
acknowledgment from politicians, commentators and business 
leaders. In the years since its release in Asia in 1998, The 
Hudson Report has established a reputation as a key 
business and economic indicator, based on the premise that 
the expectation to increase or decrease staffing levels reflects 
employers' optimism about their markets.  

ading provider of permanent 
recruitment, contract professionals and talent management 
services worldwide.  From single placements to total 
outsourced solutions, Hudson helps clients achieve greater 
organisational performance by assessing, recruiting, 
developing and engaging the best and brightest people for 
their businesses.  The company employs more than 3,000 
professionals serving clients and candidates in more than 20 
countries. More information is available at www.hudson.com. 
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Hudson (NASDAQ: HHGP) is a le

employer hiring expectations. The report in Asia
(Beijing and Shanghai), Japan, Hong Kong and S
and now combines the expectations of nearly
employment decision-makers in these four mar

Participants in this survey are primarily executive
national firms and were personall
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“HIRING EXPECTATIONS CONTINUE TO 

. Key ndings 

hest expectations, with 30% 
forecasting headcount growth this quarter but the proportion 
of respondents expecting to cut staff has risen from 8% in 
Q1 2009 to 21% this quarter; 

 Expectations to hire in Hong Kong are lowest since The 
Hudson Report began in Q4 1998, having fallen to 14% this 
quarter; 

 Japan reports the steepest decline in hiring expectations 
compared to the previous quarter; 22% expect to increase 
hiring, down from 31% in Q1 2009; 

g less sharply than in 
ll grow headcount in Q2 

us quarter; 

rveyed in all four markets 
e last six months; 

st widely implemented cost-
e, followed by lower bonus payments; 

 Employers continue to use a range of channels to recruit the 
staff they want; recruitment consultancies are widely used 
across all markets; 

 Companies in all markets are taking measures to maintain 
staff morale in challenging economic conditions, with open 
communication between managers and staff and 
reinforcement messages from the CEO or senior 
management being the most popular. 

 

 

 

 

 

 

 

 

 

 

 

FALL IN ALL THE  
COUNTRIES SURVEYED BUT LESS STEE
THE PREVIOUS QUARTER.  MANY EMPLOY

PLY THAN IN 
ERS ARE 

Expectations in Singapore are fallin
recent quarters: 20% say they wi
2009 compared with 23% the previo

IMPLEMENTING INITIATIVES TO REDUCE 
COSTS.” 

MIKE GAME, CEO, ASIA

HR-RELATED  Around half of the employers su
have cut HR-related costs in th

 Reducing headcount is the mo
cutting initiativ

, HUDSON  

This survey for Quarter Two (Q2) 2009 shows that hiring 
expectations continue to fall in all four markets
include: 

 China again reports the hig
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 (SAAS) and outsourcing 

ts expect to reduce staff 
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 will increase hiring – down 
 report the highest 

ecasting increased hiring.  Much of 
e telecoms, infrastructure 
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HIRING EXPECTATIONS FAL
FURTHER  
Respond
hiring e

ine in 
t as steep 
as the 

hiring for Software as a Service
projects. 

Japan 
For the first time, more responden
levelas in Q1 2009.  As in the last three quarters, C

highest expectations and Hong Kong the lowest. 
are falling fastest in Japan. 

pectations headcount, while 22% say they
from 31% in Q1 2009.  IT&T firms
expectations, with 31% for
the demand is in the areas of mobil
and enterprise software. 

China  

Expectations in China have fallen for the third co
quarter: 30% of respondents plan to increase hir
with 34% in Q1 2009.  The proportion expecting t
headcount has risen from 8% 

cutive 
compared ing, 

o c
to 21% within the sam

er sector is the most optimistic, with 41%
 Ba

 be l
ount 

.  M
er fi

The Hudson 
 started tracking the market in Q4 1998.  Overall, 14% 

of respondents expect to hire more staff, a much lower figure 
% who plan to cut headcount.   

downturn is having a dramatic effect on Banking & 
ices: just 12% plan to grow headcount this 

ile twice as many – 24% – will cut staff.  The lowest 
e reported by the IT&T sector, where only 6% 

ng growth, down from 20% in Q1 2009. IT for 
ices has been hard hit but companies are still  

In the Banking & Financial Services sector, 23% expect to 
on anticipating a reduction 

 quarter.  The fall in 
ing down among 
 say they will increase 

m 24% in Q1 2009.   

pore but more slowly than 
ors, 20% of respondents 
with 23% in Q1 2009.  
ey will reduce headcount 

has risen from 12% to 19% within the same period.  
Healthcare & Life Sciences companies have the highest 
expectations by a substantial margin: 38% forecast headcount 
growth, unchanged from the previous quarter.  Just 3% plan to 
cut headcount.   

At 18%, expectations to hire in the Media/PR/Advertising 
sector remain the same as in Q1 2009, while the proportion of 
respondents saying they will cut headcount has fallen slightly 
from 16% to 15% this quarter.  This suggests that clients are 
still prepared to spend on marketing campaigns.     

 

ut 
e period.   

 saying 
nking & 
evelling 
growth is 
ore than 

grow headcount, while the proporti
has jumped from 9% to 32% this
expectations appears to be slow
Manufacturing companies: 20%
headcount, a small decline fro

Singapore 

The Consum
they will hire more staff.  The steep decline in the
Financial Services sector in Q1 2009 appears to
off.  The 27% of respondents forecasting headc
only slightly less than the previous quarter’s 29%
half – 53% – say hiring will remain steady, a high
for any other sector. 

Hong Kong 
Hong Kong reports the lowest expectations since 

gure than Expectations are still falling in Singa
in recent quarters.  Across all sect
plan to increase hiring, compared 
However, the proportion saying th
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EACH QUARTER, APART FROM ASKING ABOUT HIRING EXPECTEACH QUARTER, APART FROM ASKING ABOUT HIRING EXPECTATIONS, WE SELECT SURVEY TOPI
BUSINESSES EXPECT TO COPE WITH THEIR ENVIRONMENT.  THIS QUARTER WE ASKED AB
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OUT HR-RELATED COST-

C S TO MAINTAIN STAFF MORALE. UTTING INITIATIVES, RECRUITMENT METHODS AND MEASURE
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In Hong Kong, 43% report that their company has made staff 
cuts and 29% have reduced bonus payments.  IT&T
companies are the most likely to have cut headcount, with 
nearly two thirds (65%) saying they have done so.  By contrast, 
they are less likely to have reduced salaries or bonuses.  The 
Consumer sector appears to be focusing on trimming HR-
related costs without cutting headcount.  Just 23% say they

 while 36% have cut 

portion of respondents 
d headcount in the last six 

en most widely adopted in the 
ere 62% report staff cuts.  

o reduce HR-related costs without 
er’ measures, including job 

weeks.  Overall, 13% of 
s cut salaries, a higher 
urveyed.  This initiative is 
 Manufacturing and 
 cited by 24% of 

ort that their 
organisation has made staff cuts and 25% mention that bonus 
payments have been reduced.  Both figures are higher in the 
Banking & Financial Services sector; 50% and 30% 
respectively.  The downturn has forced banks to reduce costs, 
to maintain a profitable operating model.  Only 19% of 
Healthcare & Life Sciences companies have reduced 
headcount, while ‘other’ measures, such as salary freezes, 
travel bans and lower training budgets have also been 
implemented. 

  

 

sures 

HEADCOUNT REDUCTION I
PRINCIPAL INITIA
Among companies that have already taken ste
related costs, reducing headcount is the wide
measure in all the markets surveyed. 

In China, 39% of respondents say their compan
headcount in the last six months, while 35% hav
payments.  The latter is the highest figure for the 
surveyed in Asia.  At 45%, the Consumer sector

cut HR-
ted 

s reduced 
t bonus 

have made headcount reductions,
bonuses. 

At 46%, Japan has the highest pro
whose organisations have reduce
months.  This approach has be
Media/PR/Advertising sector, wh
Some IT&T firms are trying t
losing staff; 32% mention ‘oth

rkets 
 the 
istics and 
  Banking 
 bonuses 
gures are 
art of total  
 savings. 

sharing and shorter working 
respondents say their company ha
figure than for the other markets s
seen as particularly valuable in the
Media/PR/Advertising sectors, both
respondents.  

In Singapore, 40% of respondents rep

highest proportion to have reduced headcount.  
support functions are the first targets for redu
& Financial Services is the only sector where cutti
is seen as more important than shedding staff; th
45% and 38% respectively.  Bonuses form a l
remuneration and reducing them ensures sign
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s they had 

Japan has by far the highest prop
reporting that recruitment consult
frequently used channel – 37%
respondents using direct recruitment is lo
markets.  In the Consumer and IT

OF RECRUITMENT CHANN
Respondents were asked which recruitment met
used most frequently in the last six months. 
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China, where it is mentioned by 26% of responde
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ustries make extensive use of 
didates.  The IT&T, Banking & Financial 

l sectors all see recruitment consultancies 
gle channel.  Especially in today’s 

ment, employers in these sectors use 
gh quality candidates with specific skills 

 46% and 42% respectiv
ns of selecting the b

y increased volume
are also widely us

anufacturing sectors. 

employee referrals ar
ingapore, wh

espondents respective
hort and emp
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method is widely used in the Healthcare & Life Scienc
Consumer sectors, cited by 33% and 31% respective
Singapore has the highest proportion of respond
employee referrals – 26%.  Media/PR/Advertising firms ar
most likely to take this approach (46%).  Internal mobilit
popular in the Banking & Financial Services 
try to retain talented staff by transferring them to other offices.    

 

el in 
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ere 31% 
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nt pool in 
her firms.  
vices 
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consultancies are mentioned by
They are seen as an effective mea
candidates from the substantiall
jobseekers.  Employee referrals 
in the Media/PR/Advertising and M

Recruitment consultancies and 
most frequently used channels in S
mentioned by 27% and 26% of r
Many market segments are still talent-s
use consultancies to find candidates fo

particularly important in the Manufactur
give this response.  Media/PR/Advertising firms a
use employee referrals – 35%.  There is a s
this industry and many professionals know
Companies in the IT&T and Banking & Financial
sectors are increasingly using in-house recruiter

At 29%, Hong Kong has the highest proportion of 
respondents whose organisations have used dire
in the last si

e
 t
%
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seen as vital. 

Open communication is the single
Japan, where it is mentioned by 27
Media/PR/Advertising and Consum
to 3

When asked about initiatives to maintain
today’s tough economic climate, respondents in 
markets cited (1) open communication between m
staff and (2) reinforcement messages from the CE
senior management as the most important initiati

In China, 26% and 25% respectively mention open 
communication and CEO messages.  Open com
most highly valued in the Media/PR/Advertising
by 33%.  This is a close-knit business and a

O
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n for economic recovery. 

Hong Kong has the highest proportion of 
hose organisations have not taken any steps to 
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ning programmes to enha
 the other markets survey
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These are the most widely used 
methods in every sector surveyed.  Employee recognitio
programmes are also given higher priority in Singapor
the other markets: they are used by 12%.  Such programm
are widespread in the IT&T sector.  Although few new IT
contracts are being awarded, companies are trying to ma
the morale of key staff on existing projects.  In the Banki
Financial Services sector 15% mention training, as banks 
focus on retaining and developing existing talent.  
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morale, a higher figure than for
Asia.  Training is highly valued
Consumer sectors, being cited by
Companies in both industries are 
in their human capital. 

Singapore reports the highest pro
mentioning open communication a
messages at 28% each.  

staff aware of current developments.  Compa
markets in Asia, China has a high proportion of r
who mention team building and employee recog
programmes – 15% and 12% respectively
seen as an effective means of maintaining moral
in the IT&T sector, where it is cited by 19% of res nd
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