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1. It has been 12 months since the last AGM of the Chamber and the dominant feature of that time has been the continuing transition of the economy based on a very strong recovery through the domestic performance of the Chinese economy. This is set against a marked and steep global contraction driven by events beyond the control of either China or Hong Kong. There has been reinforced action by Central Government in making available significant funds for immediate investment in infrastructure, continuing action in developing the CEPA through to a sixth phase, and seeking to unleash domestic demand. Unemployment although high has been contained and is growing at a moderate rate. On the credit side domestic debt is very low and savings very high however this has had consequences due to the limited opportunities for investment in a real inflation in the real estate market particularly that of the residential market and a significant rise in CPI inflation particularly food. 

2. The financial services sector has recovered strongly due to the influx of IPOs from China, a resilient trade performance in the Asia region and the reconstruction of various international financial institutions. But recovery particularly in the price of assets and commodities has recovered strongly though not without volatility. The performance of Hong Kong based banks has been robust under the circumstances. Concerns imaginary or genuine remain widely held about the potential for an asset bubble in Hong Kong fuelled by hot money from overseas. The Hong Kong Banks have continued to benefit from being allowed to maintain RMB savings accounts and to have RMB denominated credit cards. They are poised not only to take advantage of the next steps in the internationalization of China’s Financial sector but also in some cases to achieve secondary listing on Chinese stock exchanges in Shanghai and Shenzhen. Mention has already been made of a definite trend by the Central Government to encourage mainland companies to once again use Hong Kong as their centre for IPO’s and this emphasizes Hong Kong’s role as the International Financial Capital of China and a global market with unique characteristics. 

3. The following have been the key features of 2010 in our set task of maintaining the Hong Kong business environment:

· Regular meetings with principal officials of the Hong Kong SAR Government which have been at Chairman and Executive Director level or open to members of the General and other relevant committees.

· Active membership of the International Business Committee. This is an interface with government that has been of mixed value but it continues to allow us to demonstrate our leadership role in the international business community. Indeed a number of our papers have again been used as the basis for IBC input to government.

· Interacting with the political parties in meetings with party leaders open to committee members. This has proved to be beneficial to both sides particularly with the DAB.  However I am delighted to say that we have been able to extend this to the Democratic Party, Emily Lau at our bidding asked a question on international school places and to the Civic Party, Audrey Eu, the Chair of the Education Panel of Legco.
· Submission of a wide variety of policy papers to government which have included the submission to the Chief Executive for his ‘Policy Address’, a response to his subsequent Policy Address and the annual budget submission and papers on a wide range of matters that affect the Financial Services sector, consultations on a Competition Law, Minimum Wage and a continuing engagement on Education and Healthcare. Minimum wage and the level that it is to be set remains an ongoing concern to our members. The Chamber has recently expressed its view on this to the Provisional Minimum Wage 

· Direct intervention with the Chief Executive and the Education Bureau on the lack of places in international schools, the latest being a meeting with the Under Secretary for Education – this is a continuing concern and in spite of our intervention, the government does not seem to take it seriously.

· The work of the Financial Services Interest Group which has been able to continue to interact with government on a wide range of issues and is ably led by Debbie Annells.

· The continuing success of a dedicated environment committee whose input into the Chamber Policy Address submission on the environment for Hong Kong, the main features of which were again lifted into the Policy Address.

· Monitoring the CEPA Agreement and other developments with the mainland though it has to be said that it is difficult to determine if our members have benefited from this arrangement. It is interesting that the recently published Chamber Business Confidence Survey has shown a modest increase in the number of members benefiting from the CEPA.

· Working with the Hong Kong TDC and other SAR Government agencies to support initiatives in the UK.  These have included support for the annual Hong Kong Dinner in London.

· Meetings at the highest level with officials in London, these included a meeting with the Minister of State at the FCO and the Chief Executive of UKTI. It is clear that the work of the Chamber is valued at the highest level as was shown by the willingness of the Chancellor of the Executive to speak to the Chamber in a very crowded visit programme to Hong Kong in November.

· There have been a continuing series of success stories in over 180 functions and events organized by the secretariat which have included the  ‘Boxing Smoker’ which was run in association with the Tanner de Witt and attended by over 400 members. The Christmas Lunch, a new initiative and the Christmas Cocktail Party sponsored by HSBC both were extremely successful.  The outlook for 2011 is bright with the Rugby Supper sold out and raising substantial funds for charity. Our ‘Captains of Industry’ Series has attracted many very distinguished speakers including Xavier Rolet, the Chief Executive of the London Stock Exchange, Sir Stephen Green, the Chairman of HSBC, and Eric Livingstone, the Chief Executive of BT, to name but a few.  In the distinguished speaker series we have had the Duke of Westminster, George Osborne, the Chancellor of the Exchequer, meetings with Michael Gove, Secretary of State for Education, and others.
4. Business Confidence The results of the recent survey carried out by TNS revealed that members were cautiously optimistic about the future of the business environment of Hong Kong but have highlighted areas that still need to be addressed to ensure Hong Kong remains competitive in today’s market.
· Where the survey does reflect an increase in confidence it was for the mid-term future with 92 per cent expressing confidence in the outlook for the coming two years, however there is a decline in the levels of confidence about the coming 5 years with a drop to 91% for the following 3 years, dropping to 85% for the five year forecast.

· Similarly 97% of the members of the Chamber who took part in the survey continue to be very satisfied or satisfied with the Hong Kong business environment.  It seems to be the general ease of doing business in Hong Kong that continues to make it such a dynamic centre for business activities with geographical location, taxation, communications network, free port status, infrastructure and public safety and security rating top of the list of areas that create highest satisfaction.  On the other hand, issues such as the level of commercial and residential rents, inflation and availability of low cost labour have shown a marked decrease in satisfaction levels (10 points or more) over the year.

· The performance of the Hong Kong Government over the past 12 months has received a reasonably positive response overall.  Satisfaction with the legal and regulatory systems, stable government and political system, civil service efficiency and government leadership have all increased from last year, with the most significant increases seen in civil service efficiency (up 13 points) and government leadership (up 6 points).
· On issues pertaining to Small and Medium Enterprises results show that the majority of respondents believe the government could do more to improve conditions for SMEs in terms of re-introducing training allowances, streamlining processes for capital expenditure assistance and application of fair practices within government departments.  

· The Hong Kong environment, once again, was the greatest cause for concern.  Although net satisfaction has increased marginally, air pollution was still rated by 85 per cent as somewhat or very unsatisfactory, 62 per cent felt the same about water pollution and 68 per cent were dissatisfied with waste pollution.  Concerns about the environment have been a constant theme in the results of this survey since the first survey in 2001.

· Key findings from the survey in terms of general quality of life in Hong Kong focused on the importance of expansion of international schools to create more places came out as a key theme with 71 per cent of members believing this is important to their business competitiveness.  This response was echoed by a significant increase in the number of members whose employees currently have children on waiting lists for schools in Hong Kong (25 per cent) and those who intend to bring employees with families to Hong Kong within the next 12 months (44 per cent).  Half of all members surveyed expect the ageing population of Hong Kong to have an impact on their business.  

· Finally, in response to a new question in this year’s survey, 57 per cent of members agree with reports that doing business in the PRC is becoming increasingly difficult.  This may explain the small decrease in the number of members who expect to make an investment, or further investments in the PRC in the next three years (down by 4 per cent to 66 per cent).

5. China Strategy.  This remains as a continuing priority for the Chamber particularly in developing business into and with the PRD. Since 2009 when The Executive Director was appointed as a ‘Foreign Advisor’ to the Guangzhou Municipal Government and the Chamber signed an MOU to support the work of this government. We have continued to closely engage with the Guangzhou Municipal Government and the local Guangzhou CCPIT supporting their annual Conferences and the Third China Financial Services Conference. They are certainly making use of his advice in a number of areas which it is to be hoped will benefit the membership.  In addition the BBF continues to operate with two meetings a year and an active work programme which is driven by 6 weekly ‘Skype’ telephone conferences with all China Chambers taking part. Our relationship with CCPIT remains strong though unfortunately due to programme pressures at both ends, it did not prove possible for us to arrange a ‘Chairman’s Mission’ to Beijing but the Executive Director continues to have many meetings with delegations from across China. We have however supported a number of provincial fairs and exhibitions in Hong Kong. 
6. Hong Kong/UK/China.  I and the secretariat continue to work to reinforce Hong Kong’s importance in the eyes of the British government as a key multiplier for British business. The appointment of Lord Green as Minister for Business has helped in this context and the visit of the PM to China and the recent visit to UK by Xi Jing-ping, Vice Premier, and the appointed successor to President Hu and recent statements by senior UK Ministers underlines the significance that the UK now attaches to the China market. It is clear that both countries see each other as partners and will adopt a pragmatic approach to the development of their future relationship.  This must be seen as an advantage for our members.  The successful British participation on the 2010 Shanghai International Expo where its Pavilion won many prizes and the work now in hand on helping China develop its environmental and sustainable conditions add to a generally positive atmosphere.
7. Macau.  Last year saw the continuing development of initiatives in partnership with the British Consulate General to interest our members in the business opportunities in Macau.  We continue to work closely with the British Business Association which is closely linked with the Chamber and are now full members of the BBF. We are working with the European Chamber on a European Business Information Project which was started last year and led by both the EU and the Macau Government through its Trade Office IPIM. A recent example has been the sponsorship of the Asian Financial Forum in January.  We will provide the Chairman for the European Chamber of Commerce in 2012. 
8. Construction Industry.  The continuing commitment by the Chief Executive in his Policy Address to drive through 10 ‘Mega projects’ is encouraging. The Chamber is arguing strongly that an early decision needs to be made on the construction of a third runway for Hong Kong International Airport.  Our members stand to gain significant benefit from this work.
9. SME Support – under their chair, Kate Kelly, they have been able to implement the needs and ambitions that the SME Survey conducted in 2008 which was identified as crucial.  As a result a wide range of focused presentations have continued to be arranged. These events are consistently sold out and attended by many non members. The Chamber took a lead in urging government to simplify the procedures related to SME loans.  It is also continuing to argue for an extension of the SME training Scheme. As far as the secretariat are concerned the range of briefings and services which are now available to our SME members equates to a ‘Back Office Service’ and the Secretariat are examining how this concept can be further extended.
10. Recruiting & Retention - Crucial to the survival of the Chamber and to its growth. The Chamber has been going through a period of continued success in recruiting new members but against this must be said the departure of a greater number of members than in previous years.  I have driven through a remodeling of the membership categories with:
· The launch of the Sterling Membership category – This has been a great success with 13 members joining this new category.
· The increase in the corporate members’ subscription by HK$1,000 to HK$10,000 per annum I am afraid had to be introduced. This was the first increase in subscriptions in over 13 years when CPI inflation has risen and continues to do so. In parallel with this there was the launch of a discounted scheme to those who will sign up and paid for three years ahead.  All of this is designed to give greater certainty in our financial affairs.
· The launch of a heavily discounted ‘start up scheme’ took place in December 2010 and this has now seen over 20 new members join us, members who at the full rate would have been unlikely to join. 

11. New Members’ Lunches.  We continue to host a series of lunches for new members and the feedback has been very positive and this has been extended members who are regarded as being “at risk”;   
12. Publications. We are continuing to publish ‘Britain in Hong Kong’ on a monthly basis which is just about profitable but I have put in train a review of the magazine to make it more relevant to the needs of the membership and to act as a greater support for recruiting new members and also to increase its profitability. What I hope will be the outcome of a magazine that is more relevant to members’ needs and include a much wider ‘Lifestyle’ element.
13. www.britcham.com – is now a great success with 99.9% of members using it to book their events and the weekly forecast of events with its direct links to the booking form making life much easier. We are looking at a number of other ways in which we can improve our business services to members through the web site. We will shortly as I have already mentioned, be launching an ‘Angel Investor’ page on the web site which will enable members to post potential investment opportunities for investors to view.
14. Profile.  The profile of the chamber remains a key priority and I believe over the past year in spite of there being many competing public interest stories we have managed to keep the image of the chamber in the public domain across the full spectrum of the media.  We continue to work with the media especially with the local media. Our approach continues to be one of engagement with government directly rather than trumpeting our views through the media.  As regards influence and safeguarding the interests of our members it is clear that we need to redouble our efforts to capture the attention and interest of legislators. 
Conclusion
15. I think that we are very fortunate in being members of one of the most energetic and imaginative International Chambers in Hong Kong indeed, I would say that over time and at a time when the challenges are very real we compare favourably with any Chamber anywhere.  This could not happen without the hard work of our committees.  It is a fact that since the last AGM I have been able to strengthen the General Committee with the appointment of Donald Kanak, Regional Chairman of the Prudential, Geoff Riddell, Regional Chairman of Zurich and Ben Hung the Chief Executive of Standard Chartered Bank.  The various sub committees under the energetic leadership of their Chairs and the commitment and support of members has frankly been inspirational and I thank you all.  Obviously all of this also depends on the work of the Secretariat and I must thank Christopher Hammerbeck and his team for their tireless support and innovative work in delivering so much of what we take for granted.  I am now going to invite Andrew Weir, the Treasurer to present the accounts. 
