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Application for the Baker Tilly Hong Kong Business Angel Programme


(This application form should be no longer than 4 pages long)
ACME Limited (Company Name)
Sector/Industry: State the industry sector of your business.

Status: [Limited Liability Company, Partnership etc..]

Incorporation Details: Incorporated yet? If so, Country of Incorporation, Date of Incorporation, Incorporation #, Directors Names.
Number of Employees: Current plus projected after funding and after any stated milestones.

Amount of Funding Required: Required in HKD or USD

Percentage of Company Offered: Not Compulsory to disclose on this document but will be asked by any interested investor so be prepared to justify your valuation.
Executive Summary: One paragraph capturing the essence of the proposal.
Products/Services: What key products do you sell or services do you offer? Include details of proprietary IP, patents, trademarks, plans for the such etc..  
Marketing Strategy: How will you get your product to market? Will you go direct to market or via channels or franchise? Are there a number of phases to your marketing strategy? What are the milestones you will use to define progress? Who are your target customers? Retail or Corporate, high end or low end, mass market or niche etc..

Projected Revenues: Show between 3 and 5 years of revenue projections including operating costs. Be guided by the phrase “Aggressive enough to generate investor interest, Conservative enough to be believable”. Discuss your revenue model. What are the payment terms (COD, License based, Installments), is your business dependent on key suppliers or contracts? Do you have to pay suppliers in advance and then wait for your clients to pay you? How do you manage cash flow?
Competition Analysis: Analyse the competitive landscape, identifying key competitors and detailing how you plan to build market share and beat the competition. This is a good place to include any key differentiators your product/service may have – you may wish to make this a separate title to draw more attraction to them.

Management Team: It is critical to show a strong management team. List the key members of the team detailing their experience which is relevant to the opportunity in discussion. Differentiate between Founders, Advisors and Management Team, some of which are full time employees, some of which may not be. If you have not yet identified a key resource (eg Marketing Director, Sales Director, Finance Director) but you know you will need them, state this. It shows you are aware that this person needs to be hired.
Exit Strategy: Investors want to know when they will get their money back (ie 3 yrs, 5 yrs, more?), by what mechanism (IPO, Trade Sale), and how much (what multiple of their initial investment). At the Angel stage, which is normally the riskiest time to invest as the business is new, you should be offering at least 10X money to make the opportunity appealing. You can choose to include multiple assumptions and projected valuations in the Projected Revenues section and then refer to them in this section.

PLEASE COMPLETE AND EMAIL hilary@britcham.com TO REQUEST AN NDA BEFORE EMAILING THROUGHT THE APPLICATION
PLEASE NOTE THAT YOU MAY ONLY HAVE A FEW DAYS TO PREPARE YOUR POWERPOINT PRESENTATION IF YOU ARE SELECTED SO YOU MAY WISH TO PUT SOME THOUGHT INTO THAT AT THIS STAGE.
